
Digital Product Building
A collaboration method



Introduction:



Suited for: 



From problems 
worth solving to 
business worth doing



01. 03.

02. 04.

DPB in brief

Our methodology Product Creation

Service Jam Session Support & Maintenance



Digital Product Building



An Eficode team
Mission Leader

Technical Architect

Service / Visual Designer

 Jam Master



Digital Product Building 
Blocks



Service 
Jam Session

Idea/problem

Service Jam is a collaborative sprint method created by Eficode to 
solve complex problems, and find desirable solutions for clients.
A five day workshop to innovate a service/product concept and 
validate it with the end-users.



DAY 1 DAY 2 DAY 3 DAY 4

Understand

Diverge Prototype

Converge

DAY 5

Test & Learn

Service Jam Session



Demo AKA Decision point:



What 
You Get

Concept01.

Models03.

Budget estimate02.

Coaching04.



Product
Creation

Validated concept

Our service creates value from innovation in just four weeks. 
With small investments up until 1st version launch Eficode can 
take your product to the market with full-stack capability. 



Product Creation



Ground work 

Work mode

Production 

Live

producing value

Continuous Development

From zero to production in 4 weeks

WEEKS 2-3WEEK 1 WEEK 4



Continuous
Development

Time to market

In the main, continuous development phase we grow your 1st 
version product into full-size application capable of serving all 
your end user needs.



Continuous Development



  

Test & Publish

PO

Define
Backlog
○ Epics
○ Stories
○ Issue

Version control

Build

Test

Analysis Artifact repository Dev Env

Staging

Production

 Team

Acceptance Tests

Feature Tests

SM Service 
Designer

Automated cloud
platform Eficode Root

End 
users

Management

Interest
Groups

Agile, 
Very fast 
feedback 

cycles

Develop

Develop Measure



Technologies we use



Devops-benefits gained

Better quality & smaller technical debt01. Improved visibility04.

Less Dependency on Specific Supplier05.

Better Scalability03. Longer lifetime software06.

02. Production Deployments are business as 
usual



Support
& Maintenance

We offer support on both application and 

infrastructure level. We actively develop scaled 

solutions to constantly improve and evolve the 

services. 

Market leader



How we support you

Production is in safe hands01. Make changes effortlessly03.

Prevent incidents02. Extend the life cycle of your service04.

x



Report & 
document

Support request Our support 
model



Software Support

○
○

○

SLA (Service level agreement)

○
○

Contacting support

○

○
○

Operating system support
○

○
○
○
○

Infrastructure support

Support and maintenance services

x



Eficode 
Root 

A flexible and constantly evolving centralized 
platform provides many benefits over project 
specific assembly lines.



Eficode Root

System integration

Project onboarding

Training Support and maintenance

Hosting

Platform evolution

Customization Consulting

Ramp-Up Operation Development

Deliver. Track. Drive.



Requirement and project management

Document management & team comms

Version 
control

Code 
Analysis

Continuous integration and deployment

Monitoring

Analytics

Binary 
Storage

Automated 
deployment

Access
control

Cloud

Automated 
testing

Environments

An Example Implementation



● Project management

● CI/CD

● Test automation

● Environments:

● Automated deployments

● Monitoring

● Analytics

● Control access

● Team communications

● Documentation management

Key Features
Platform  Maintenance and Hosting Services

Monitoring and 

 Incident management

Data BackupsServer Infrastructure

Proactive Maintenance

On-demand Support and Platform 
Development Services

Development of new tools and 

tool extensions

Advice in tool usage, problem 

solving

Build pipeline design and 

setup

Tool configuration



Eficode Root Service Benefits

For management

○

○

For IT and technical support functions

○

○

For R&D

○

○

For supplier management

○

○

x
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