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The 10 most popular
Trello integrations
for hybrid teams




Introduction

If you’re reading this resource, there’s a good chance your
company — like many other businesses in 2023 — chose to adopt
a hybrid work model. Now that you’ve made that decision,

it’s time for the hard part — figuring out how to best manage
employees scattered across the globe. You’ll need collaborative

work processes that support both in-office and remote.

In WeWork and Workplace Intelligence’s study,

“The Future of Work is Hybrid,” more than a third of the
C-suite executives surveyed report that managing
employees can be challenging in a hybrid work model.

But if you combine a work management tool — like Trello —
with powerful integrations, navigating a scattered

workforce becomes a lot less complicated.

Here are the 10 most popular Trello integrations —
or “Power-Ups,” — that hybrid enterprises, like yours, can

use to keep employees connected:
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1. Calendar

Mapping out deadlines on important projects was difficult enough in person.

Factor in employees working in different time zones, and scheduling deadlines

can seem next to impossible.

The Trello Calendar Power-Up gives managers the perspective and control

they need to keep projects on track.
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Managers can use the Calendar Power-Up to view and plan out tasks by week or month.

With this integration, team leads can see and manage cards with set due

dates by week or month in a designated calendar view. If due dates change or

priorities shift, managers can drag and drop cards in the calendar as needed.

And as work is completed, employees can mark due dates as done so their

team leads can view all finished tasks at a glance. Each board also has an

iCalendar link to export calendars to the third-party calendar application your

organization uses.

With this Power-Up, managers can keep their employees updated at all times

on when their work is due — even if they miss an in-office meeting or update.
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2. Custom Fields

In a hybrid workplace, there may be communication about projects between
in-person employees that remote team members miss. Give every employee

the details and context they need to complete their work with Custom Fields

on Trello.
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Custom Fields allow organizations to tailor Trello cards to team needs.

Custom Fields used to be an integration but is now a core feature in Trello’s
offerings. It allows for customizable fields within Trello cards — including
priority level, the amount of effort required for tasks, stakeholders, and

more — that display on both sides of the cards.

With this feature, team members will always know what project to prioritize,
how much time it’ll take to complete, and who to contact with questions and
updates. Even if employees aren’t in the office, they’ll have everything they
need to know to do their work efficiently — without having to wait for their

manager to respond to an email or message.
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3. Slack

When teams are dispersed, it’s easy for ideas and tasks to get scattered, too.

Slack’s integration with Trello brings communication into one place, so in-

office and remote employees can stay in sync.
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The Trello integration with Slack lets teams work and communicate from

a central location

Trello’s Slack Power-Up lets team members share Trello cards to Slack

channels or messages. They can set up automatic notifications on Slack

channels for Trello board, list, or card activity, and send Slack reminders on

Trello items to themselves or others on Slack. Employees can also convert

ideas communicated over Slack into Trello tasks by connecting conversations

to their respective cards.
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4.\oting

Finding a meeting time that works for both in-office and remote team
members is difficult, to say the least. Instead of always relying on meetings,
team leads can collect input and make informed decisions with the Trello

Voting Power-Up.
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Eliminate the need for more decision-making meetings with the Voting Power-Up

With the Voting integration, team members and stakeholders can vote on
anything — from the direction of a project to what makes it next into a team’s
workload. The numbers of votes are showcased in the front of the cards,

and the employee overseeing the vote will see how everyone voted to

follow up accordingly.

This feature can mean one fewer meeting to coordinate and attend. The votes
will tell project and team leads everything they need to know about what

tasks to prioritize next.

An added bonus to this Power-Up is that it can support team-building or
culture-based initiatives by enabling a vote on things like team names or
topics for All-Hands meetings. This keeps all your employees engaged —

even if they don’t work from the office.
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5. Google Drive

Most tasks have corresponding files that team members and stakeholders
are working from. Make documents and folders simpler for your employees to

access with Trello’s Google Drive integration.
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Share and create documents on Trello with the Google Drive integration.

This Power-Up brings Google Drive to your teams’ Trello boards, so they can
work from one place. With the Google Drive integration, users can search for
relevant folders and files and attach them to corresponding Trello cards. They
can also create new Google Drive documents for cards — including documents,

sheets, drawings, slides, and folders — right from Trello.
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6. Box

Online file storage is a likely tool in your company’s tech stack, especially if

you have a mix of remote and in-office employees. If Box is your organization’s

preferred online file storage provider, Trello has just the integration for you.

EJ Website Redesign
in list Doing
Members  Labels

o =

Description Edit

Our brand & product have evolved over the past two years, and our website
should be updated to reflect this. The new site will be mobile-first, responsive
and lightweight.

« Project Manager: Lisa

boy

8

Website Redesign Remove...

e
= B mockup-vi.png

——
= IE. mockup-v2.jpg
0>

wireframe.png

Open folder in Box

%) Attachments

Website Redesign Specs.docx (7
Added a minute ago - Comment - Remove

Add an attachment...

[/ Checklist
40% CT————
V| Build-wiretrame-roekup
i i
Implement design

Hide completed items Delete...

Add

& Members
© Labels

[ Checklist
@ Due Date
@ Attachment

Power-Ups

o Box

Actions

> Move
& Copy

< Subscribe

@ Archive

Share and more...

Attach files from Box to Trello cards as needed with the Box Power-Up.

With the Box Power-Up, team members can select and add Box files and

folders to applicable Trello cards. Employees can preview Box document

contents from Trello cards, so they have quick access to just the files they

need to complete project tasks.
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7. Card Repeater

Instead of manually creating and reassigning cards for recurring tasks,

managers can use Trello’s Card Repeater Power-Up.
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Automate card creation for recurring tasks on Trello using the Card Repeater Power-Up.

Card Repeater automatically creates new Trello cards on repeating tasks
based on schedules managers set — whether that is daily, weekly, monthly,
or even annually. This Power-Up is perfect for monthly reporting or making
weekly progress on professional development training. It saves managers
time, so they can focus on high-priority tasks and set their hybrid team up

for success.
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8. Read Me

New users — including new hires, stakeholders, contractors, and more — will
inevitably need access to the tools your team uses to collaborate on projects.
The Read Me Power-Up makes it easy for people to dive into the processes

you have in place on Trello without in-person guidance.

Read Me

Write a "Read Me" for your board in Markdown! | £

Write a welcome message or instructions on how to use your beard for your beard members.
The Read Me modal dialog can be set to:

« Pop-up on board load.
+ Only pop-up when a member visits the board for the first time.
« Only pop-up for users who are not members of the board.

This Power-Up supports Github Flavoured Markdown. &

Welcome new users to your Trello workspace with the Read Me Power-Up.

Read Me allows for customizable welcome messages or instruction pop-ups
on your Trello boards for new members. These pop-ups will only generate
when a member first uses the board and when non-member users access
the board. They’ll have all the information they need to get started whether

they’re in the office or not — no meetings necessary.
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9. Card Aging

Sometimes, projects inadvertently fall to the back burner as new higher-

priority work creeps in. Help managers track these tasks with ease using the

Trello Card Aging integration.
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The Card Aging Power-Up helps team leads keep track of Trello cards with no activity.
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With the Trello Card Aging Power-Up, cards will fade (or tear and yellow with

Pirate mode) when there isn’t any activity on them. This fading will start

happening after one week of inactivity, continue again at two weeks, and

conclude at four weeks. Once cards are updated, they’ll return to their normal

appearance. Managers can easily scan card colors to see which tasks haven’t

been worked on and reassign, update, or archive cards as needed.
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10. Butler

With so much to do and so little time, managers can struggle to keep
projects moving forward. Automation can make all the difference in
completing necessary tasks. Butler enables no-code automation on

Trello to maintain continuous progress on projects. No longer a Power-Up,

Butler is now a feature since enterprises depend on the tool so much.
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Set up no-code automation on Trello via Butler to save time

Managers can establish rules, buttons, and commands via Butler to automate
actions — including moving cards, adding members, setting due dates, adding
tasks, and more. Thanks to this automation, managers have more time to

spend on other team management needs that require their focus.
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And the runners-up are....

While not in the top 10, the following integrations are close runners-up and

must-haves for your hybrid enterprise:

» GitHub: Facilitate processes for software developers by integrating
GitHub on Trello. Team members can tackle pull requests, code issues,

and more from GitHub as they are added to corresponding cards.

+ Giphy: Integrate some fun GIFs into your Trello work processes and
communication to keep workplace culture strong, despite the physical

distance between employees.

» Confluence Cloud: Connect Confluence pages from across your
organization to related cards, so users have all the context they
need — including meeting notes, project templates, and more — to work

on assignments.

Maximize the potential of your hybrid
workforce with Trello integrations

Trello’s wide range of integrations opens up infinite possibilities for your
hybrid team to collaborate, innovate, and create together. Ready to see

what they can do for your enterprise?

Contact your Atlassian Solution Partner for a demo of Trello
Enterprise and to transform how your organization works together.



https://trello.com/power-ups/55a5d916446f517774210004
https://trello.com/power-ups/568c1415eeaeb62f5a43aa01
https://trello.com/power-ups/586be37142f94dc0871fbcbb
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