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SO, YoU WANT TO HAVE
YOUR ORGANIZATION
DEVOPS CAPABILITY

T'M FAIRLY SATISFIED
MYSELF, BUT THERE'S
ALWAYS ROOM FOR
IMPROVEMENT.

YES, THAT IS CORRECT.
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WE NEED TO INTERVIEW AROUND
8 PEOPLE FROM DIFFERENT ROLES
TO GET A GOOD UNDERSTANDING

OF THE ORGANIZATION.
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GOOD, TLL GATHER A
LIST OF PEOPLE. 1 CAN
OF COURSE BE ONE.
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OUR CONSULTANT HERE
WILL BE IN CHARGE OF THE
INTERVIEWS.

VERY WELL. YOUR NAME IS... ERM..
MR. FALL, CORRECT?

YES, AND PLEASE
JUST CALL ME
WALTER.

I HAVE A SET OF QUESTIONS T'LL ASK

EVERYONE. BASED ON YOUR ANSWERS

TLL CREATE A FINAL REPORT AND PRESENT

MY FINDINGS ALONG WITH POTENTIAL
IMPROVEMENTS.




THIS IS OUR PRODUCTION ENVIRONMENT.
WE ARE ONLY USING THE LATEST AND
BEST TECHNOLOGY IN HERE.

AND YET THERE'S
A DUCK IN HERE?

LOCATION. ONLY A FEW
ALLOW JUST ANYBODY TO
PEOPLE WILL GET ACCESS COME IN HERE.

AFTER A VERY THOROUGH

SECURITY PROCEDURE.
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HE COMES HERE ONCE IN A WHILE. T THINK
THERE'S A HOLE OR SOMETHING BACK

THERE SOMEWHERE WHERE HE CAN COME
HERE. BUT HE'S MOSTLY HARMLESS, SO
WE LET HIM BE.

PRO-DUCK-TIVE. HAHAHAH!!
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YOU MIGHT SAY LARRY IS VERY l”

| W”"HIIMHmmm"" P
‘ YES.. HE MIGHT ALSO
| HAVE A DE-DUCK-TIVE
EFFECT ON THE FINAL




THE INTERVIEWS CONTINUE..

YES, T AM CLAUDE NEIGHTEVE. .
1 AM IN CHARGE OF MAKING ‘ San Frangisco
OUR INFAMOUS BLACK BOXES.

Tt
WORK IS PRETTY SLOW A
WALTER DOESN'T ALLOW ME TO
SE ANYTHING NEWER THAN
FLINT AND TINDER TO MAKE A
FLAME TO HEAT THE SOLDER.

-USED TECHNOLOGEES.. ] ” ] H ‘

TO MAXIMIZE NAP TIME, T USUALLY
TRY TO APPROVE MULTIPLE THINGS
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I AN'T SEEN NUTN
AND T AIN'T DONE

_AaND communicanion LR EFEED

EVER SINCE WE GOT OUR
REMOTE ACCESS TO
WorkK, TVE WORKED
, FROM HOME.

THE REMOTE
ACCESS?




WE DEFINITELY DID BETTER
THAN MOST.
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T WILL NOW PRESENT MY FINDINGS. T'LL I WOULDN'T BE SO
START WITH THE IDENTIFICATION OF THE SURE..

ISSUES.

WANNA BET?

THEN T WILL PRESENT A ! OK I GUESS.
ROADMAP ON HOW YOU CAN i
IMPROVE YOUR ORGANIZATION.

UP FRONT I MUST SAY YOUR
ORGANIZATION IS TRULY UNIQUE.

! AND WITH UNIQUE T MEAN THAT THE :

TECHNOLOGY USED IN YOUR

ORGANIZATION DATES BACK TO THE SEE? THE ORGANIZATION DOESN'T

P MIDDLE AGES, YOUR PRODUCTION IS SUPPORT AND ENCOURAGE PROPER
ON FIRE, AND YOU DON'T EVEN KNOW COMMUNICATION LEAVING SOME  _

EXACTLY WHAT AND WHO IS IN YOUR EMPLOYEES COMPLETELY

IN THE DARK. LUCKILY, THIS IS
- SOMETHING YoU
CAN ACTUALLY FIX.




YOUR BIGGEST PRIORITY SHOULD BE ] l
MAKING YOUR PRODUCTION ENVIRONMENT
SECURE, SO THAT OUTSIDERS CANNOT

THERE'S A GAPING HOLE IN THE BACK
WALL THAT NEEDS TO BE FIXED AS
SOON AS POSSIBLE.

NEXT, YOU NEED TO MAKE SMALL THIRD, YOU SHOULD ADD AN ASSEMBLY LINE NEXT,
COPIES OF YOUR PRODUCTION EN- S0 THAT YOU DON'T HAVE TO USE THE FORKLIFT
VIRONMENT, SO THAT YOU CAN TO TAKE PACKAGES INTO PRODUCTION.

DEVELOP AND TEST IN A PRODUCTION-
LIKE ENVIRONMENT.
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YES, ERHM.. T WAS
JUST WANDERING..

—
IF WE FIX THE HOLE..
HOW WILL LARRY GET IN?
ALL EMPLOYEES COME
THROUGH THE FRONT DOCR,




OPLE IV

RESULTS ARE DIVIDED INTO DEVOPS AND AUTOMATION
CAPABILITIES. IN ADDITION TO THE CURRENT STATE
REPORT, CUSTOMERS GET AN ACTIONABLE ROADMAP

d WITH PRIORITISED IMPROVEMENT RECOMMENDATIONS.
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2 HEH I SEE YOU GOT OFFICIALLY HIRED, %
CONGRATULATIONS!
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